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*RYHUQDQFH UHIHUV WR WKH SURFHVVHV E\ ZKLFK /$11$ LV GLUHFWHG� FRQWUROOHG DQG KHOG WR
DFFRXQW� ,W HQFRPSDVVHV WKH DXWKRULWLHV� DFFRXQWDELOLW\� VWHZDUGVKLS� OHDGHUVKLS� GLUHFWLRQ
DQG�FRQWUROV�H[HUFLVHG�WR�LQWHUQDWLRQDO�VWDQGDUGV�

/HDGLQJ�SUDFWLFHV�VXJJHVW�WKDW�WKHUH�DUH�VL[�NH\�SULQFLSOHV RI�JRRG�JRYHUQDQFH��LQFOXGLQJ�

Ɣ )RFXVLQJ�RQ�WKH�6FKRRO¶V�SXUSRVH�DQG�RQ�RXWFRPHV�IRU SDUHQWV�DQG�VWXGHQWV�

Ɣ 3HUIRUPLQJ�HIIHFWLYHO\�LQ�FOHDUO\�GHILQHG�IXQFWLRQV DQG�UROHV�

Ɣ 3URPRWLQJ YDOXHV IRU WKH 6FKRRO DQG GHPRQVWUDWLQJ WKH YDOXHV RI JRRG
JRYHUQDQFH�WKURXJK�EHKDYLRXU�

Ɣ 7DNLQJ�LQIRUPHG��WUDQVSDUHQW�GHFLVLRQV�DQG�PDQDJLQJ ULVN�

Ɣ 'HYHORSLQJ�WKH�FDSDELOLW\�RI�WKH�%RDUG�WR�EH�HIIHFWLYH�

Ɣ (QJDJLQJ�VWDNHKROGHUV�DQG�PDNLQJ�DFFRXQWDELOLW\�UHDO�

+LJK VWDQGDUGV RI FRUSRUDWH JRYHUQDQFH DUH LPSRUWDQW IRU LQVWLOOLQJ DQG PDLQWDLQLQJ SXEOLF
WUXVW LQ /$11$ ZKLFK PHDQV WKDW VWDNHKROGHUV FDQ UHO\ RQ LW WR IXOILOO LWV REOLJDWLRQV ZLWK
LQWHJULW\� WUDQVSDUHQF\ DQG DFFRXQWDELOLW\� )DLOXUH WR PHHW WKHVH VWDQGDUGV FRXOG EH
GDPDJLQJ WR WKH UHSXWDWLRQ RI /$11$� DQG FRXOG FDOO LQWR TXHVWLRQ WKH 6FKRRO¶V LPDJH DQG
SURILOH�LQ�WKH�FRPPXQLW\�

7KLV +DQGERRN VHWV RXW SULQFLSOHV DQG OHDGLQJ SUDFWLFHV UHODWLQJ WR FRUSRUDWH JRYHUQDQFH�
DQG LV LQWHQGHG WR KHOS %RDUG PHPEHUV DQG WKH $GPLQLVWUDWLYH 7HDP RI /$11$ WR
HIIHFWLYHO\�JRYHUQ�DQG�PDQDJH�LWV�RSHUDWLRQV�

:KLOH WKH SULPDU\ UHVSRQVLELOLW\ IRU WKH EHKDYLRXU DQG SHUIRUPDQFH RI /$11$ OLHV ZLWK LWV
%RDUG� DOO VWDII QHHG WR REVHUYH DQG DGKHUH WR JRRG FRUSRUDWH JRYHUQDQFH SUDFWLFHV DV VHW
RXW�LQ�WKLV�+DQGERRN�

&RUSRUDWH JRYHUQDQFH LV DQ HYROYLQJ FRQFHSW� /$11$ LQWHQGV WR FRQGXFW UHJXODU UHYLHZV
RI LWV JRYHUQDQFH SUDFWLFHV WR WDNH DFFRXQW RI FKDQJHV LQ QHHGV DQG H[SHFWDWLRQV� 7KH
+DQGERRN ZLOO EH UHYLHZHG DQG XSGDWHG IURP WLPH WR WLPH WR DVVLVW WKH 6FKRRO WR LGHQWLI\
DQG�LQWURGXFH�UHOHYDQW�QHZ�SUDFWLFHV�

)($785(6�2)�7+(�+$1'%22.

7KHUH DUH D QXPEHU RI IHDWXUHV WKDW PDNH WKH +DQGERRN D FRPSUHKHQVLYH DQG HDV\ WR XVH
FRUSRUDWH�UHIHUHQFH�IRU�/$11$�DV�VHW�RXW�EHORZ��

�. Organised layout of the materials ± WKH +DQGERRN LV VWUXFWXUHG LQ D ORJLFDO ZD\ WKDW
UHIOHFWV�WKH�RSHUDWLRQDO�PRGHO�RI�WKH�6FKRRO��L�H��

Ɣ WKH�IXQFWLRQV�DQG�SRZHUV�RI�WKH�%RDUG�
Ɣ WKH�WHUPV�RI�UHIHUHQFH�IRU�WKH�%RDUG�&RPPLWWHHV�VXSSRUWLQJ WKH�%RDUG�
Ɣ WKH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�NH\�PDQDJHPHQW�VWDII�

�



�. Written in a “layman-friendly” manner – WKH +DQGERRN KDV EHHQ ZULWWHQ VR WKDW LW FDQ





E� 9LVLRQ�



6HFWLRQ�%��*RYHUQDQFH�6WUXFWXUH
%���2UJDQLVDWLRQ�6WUXFWXUH

�� ,QWURGXFWLRQ

7KH�JURZWK�RI�/$11$�RYHU�WKH�SDVW�IHZ�\HDUV�KDV�VHHQ DQ�LQFUHDVH�LQ�VWDII��ERWK
DFDGHPLF�DQG�QRQ�DFDGHPLF��7KH�QDWXUDO�FRQVHTXHQFH RI�WKLV�LV�WKH�QHHG�IRU�D�FOHDU
RUJDQLVDWLRQDO�VWUXFWXUH�ZKLFK�GHILQHV�WKH�KLHUDUFK\ RI�/$11$¶6�JRYHUQDQFH�DQG
PDQDJHPHQW��7KLV�VWUXFWXUH LGHQWLILHV�HDFK�MRE��LWV IXQFWLRQ�DQG�ZKHUH�VWDII�PHPEHUV
UHSRUW�ZLWKLQ�/$11$¶6�RUJDQLVDWLRQ�

7KLV�VWUXFWXUH�LV�GHYHORSHG�WR�HVWDEOLVK�KRZ�DQ�RUJDQLVDWLRQ RSHUDWHV�DQG�DVVLVWV�DQ
RUJDQLVDWLRQ�LQ�REWDLQLQJ�LWV�JRDOV�WR�DOORZ�IRU�IXWXUH JURZWK��7KH�VWUXFWXUH�LV
LOOXVWUDWHG�XVLQJ�DQ�RUJDQLVDWLRQDO�FKDUW��7KH�RUJDQLVDWLRQDO FKDUW�LV�GLVSOD\HG�DW�HDFK
FDPSXV�DQG�LQ�UHOHYDQW�KDQGERRNV�

�� 2EMHFWLYHV

/$11$¶6�RUJDQLVDWLRQDO�VWUXFWXUH�VHHNV�WR�HVWDEOLVK�
Ɣ D�VWUXFWXUH�WKDW�LV�FOHDU�DQG�WUDQVSDUHQW�WR�DOO�VWDNHKROGHUV�
Ɣ EHWWHU�ZRUN�GLVWULEXWLRQ�
Ɣ HIILFLHQW�PDQDJHPHQW�FRQWURO�
Ɣ JRRG�LQIRUPDWLRQ�SURFHVVLQJ�

https://docs.google.com/document/u/1/d/1VyH57luaj2a6RoV-ni5UsSPM2tRds41MhaCJxbdRJHw/edit
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6HFWLRQ�&��([HFXWLYH�%RDUG
&���2YHUYLHZ�DQG�7HUPV�RI�5HIHUHQFH�IRU�%RDUG�0HPEHUV

�� ,QWURGXFWLRQ

7KH�([HFXWLYH�%RDUG¶V�RSHUDWLRQV�DQG�PHPEHUVKLS�DUH LQ�DFFRUGDQFH�ZLWK
7KDLODQG¶V�ODZV�RQ�SULYDWH�VFKRROV�ZKLFK�VWDWH�WKDW H[HFXWLYH�ERDUGV�RI�IRUPDO
VFKRROV�KDYH�WKH�DXWKRULW\�WR�PDQDJH�IRUPDO�VFKRROV E\�GHWHUPLQLQJ�WKH�QXPEHU
DQG�TXDOLILFDWLRQ�RI�WKH�H[HFXWLYH�ERDUG�PHPEHUV�WR FRUUHVSRQG�ZLWK�WKH�VL]H�DQG
W\SH�RI�WKH�IRUPDO�VFKRRO�

$FFRUGLQJO\��WKH�UXOHV�DQG�SURFHGXUHV�IRU�VHOHFWLRQ RI�ERDUG��PHPEHUV��HOHFWLRQ�RI
WKH�ERDUG�FKDLUPDQ��WHUP�RI�RIILFH��UHWLUHPHQW�IURP RIILFH�DQG�DSSRLQWPHQW�RI
DGYLVRUV�RU�VXEFRPPLWWHHV�VKDOO�EH�DV�VSHFLILHG�LQ WKH�6FKRRO�FKDUWHU�

�� 2EMHFWLYHV

,W LV D NH\ SROLF\ RI /$11$ WKDW WKH %RDUG ZLOO FRPPLW WR KLJK VWDQGDUGV RI
FRUSRUDWH JRYHUQDQFH DQG PD[LPLVH LWV HIIRUWV WR IXOILOO LWV REOLJDWLRQV WR HQVXUH
RSWLPXP UHVXOWV DQG WR GHYHORS D KLJK TXDOLW\ HGXFDWLRQ PRGHO WKDW ZLOO EH EURDGO\
UHFRJQLVHG�LQ�/$11$�DQG�LQWHUQDWLRQDOO\�

�� 0HPEHUVKLS

0HPEHUVKLS LV VWDWHG LQ $UWLFOH � RI WKH %RDUG¶V &RQVWLWXWLRQ�7KH %RDUG ZLOO DW DOO



7KH +HDG RI 6FKRRO VKDOO EH D PHPEHU RI WKH %RDUG EXW LQ D QRQ�YRWLQJ FDSDFLW\



LL� 7R GHYHORS DQG UHYLHZ WKH 6FKRRO¶V SROLFLHV DQG SUDFWLFHV RQ FRUSRUDWH
JRYHUQDQFH�DQG�PDNH�UHFRPPHQGDWLRQV�IRU�LPSURYHPHQWV�

LLL� 7R�UHYLHZ�DQG�PRQLWRU�WKH�6FKRRO¶V�SROLFLHV��SUDFWLFHV DQG�SURFHGXUHV�
LY� 7R UHYLHZ DQG PRQLWRU WKH FRGH RI FRQGXFW DQG UHODWHG KDQGERRNV DSSOLFDEOH

WR VWDII WRJHWKHU ZLWK RWKHU VWDII DQG SDUHQW SURQRXQFHPHQWV DQG�RU
SXEOLFDWLRQV�

7KH UROHV RI %RDUG PHPEHUV LQFOXGLQJ WKHLU *XLGHOLQHV IRU &RQGXFW DUH VHW RXW
VHSDUDWHO\�LQ�6HFWLRQ�&���RI�WKLV�+DQGERRN�

�� 2SHUDWLRQ

7KH %RDUG LV WKH XOWLPDWH RYHUVHHLQJ ERG\ RI /$11$ DQG LW RSHUDWHV WKURXJK
PHHWLQJV DQG� DV QHFHVVDU\� D %RDUG &RPPLWWHH VWUXFWXUH DV VHW RXW EHORZ� 7R
GLVFKDUJH�LWV�UROHV��WKH�%RDUG�

7KH %RDUG LV WKH XOWLPDWH RYHUVHHLQJ ERG\ RI /$11$ DQG RSHUDWHV WKURXJK
%RDUG PHHWLQJV DQG� DV QHFHVVDU\� D %RDUG &RPPLWWHH VWUXFWXUH DV VHW RXW
EHORZ���7R�GLVFKDUJH�LWV�UROHV��WKH�%RDUG�



$ PHPEHU RI WKH %RDUG ZLOO EH VHOHFWHG WR EH RQ HDFK RI WKHVH &RPPLWWHHV EXW�
LQ DQ\ HYHQW� QRW PRUH WKDQ � &RPPLWWHHV� 7KH %RDUG PHPEHUV LGHQWLILHG IRU
&RPPLWWHH UHVSRQVLELOLW\ PD\ DFW DV FKDLUPDQ WKHUHRI DQG VKDOO GHFLGH LI
DGGLWLRQDO�PHPEHUV�RI�WKH�&RPPLWWHH�DUH�QHHGHG�DQG� LI�VR��KRZ�PDQ\�DQG�ZKR�

�� 3URFHHGLQJV

3URFHHGLQJV�RI�PHHWLQJV�RI�WKH�%RDUG�DUH�VWLSXODWHG DV�IROORZV�
L� 7KH %RDUG ZLOO PHHW DV DQG ZKHQ UHTXLUHG E\ RU ZLWK WKH FRQVHQW RI WKH

&KDLUPDQ RU RWKHUZLVH WKH %RDUG PD\ FKRRVH WR UHVROYH PDWWHUV DQG



L[� 0LQXWHV RI %RDUG PHHWLQJV ZLOO EH NHSW E\ D GXO\ DXWKRULVHG VHFUHWDU\ RI WKH
PHHWLQJ�

[� 0LQXWHV ZLOO EH GUDIWHG DQG VXFK GUDIW FLUFXODWHG WR %RDUG 0HPEHUV
�*RYHUQRUV� IRU WKHLU FRPPHQWV DQG WKH ILQDO YHUVLRQ WKHUHRI ZLOO EH VHQW WR
WKH %RDUG 0HPEHUV� IRU WKHLU UHFRUGV� ZLWKLQ D UHDVRQDEOH WLPH DIWHU WKH



0HPEHUV VKRXOG VXSSRUW WKH DGPLQLVWUDWLYH WHDP DQG WDNH FDUH QRW WR
XQLODWHUDOO\�FULWLFLVH��UHSULPDQG�RU�RWKHUZLVH�LQIOXHQFH LQGLYLGXDOV�

� %RDUG 0HPEHUV VKRXOG WDNH FDUH WR VHSDUDWH WKH LQWHUHVWV RI /$11$ IURP



6HFWLRQ�'��([HFXWLYH�%RDUG�&RPPLWWHHV
'���2YHUYLHZ�RI�%RDUG�&RPPLWWHHV

7KH %RDUG KDV WKH SRZHU WR VHW XS %RDUG &RPPLWWHHV LQFOXGLQJ EXW QRW OLPLWHG WR WKH
IROORZLQJ�

� )LQDQFH
� &RPPXQLFDWLRQV�0DUNHWLQJ
� &KLOG�6DIHJXDUGLQJ
� $FDGHPLFV
� (GXFDWLRQ�2SHUDWLRQV�DQG�&XUULFXOXP�'HYHORSPHQW
� 3DUHQW�DQG�7HDFKHU�/LDLVRQ

$ PHPEHU RI WKH %RDUG ZLOO EH VHOHFWHG WR EH RQ HDFK RI WKHVH &RPPLWWHHV EXW� LQ DQ\
HYHQW� QRW PRUH WKDQ � &RPPLWWHHV� 7KH %RDUG PHPEHUV LGHQWLILHG IRU &RPPLWWHH
UHVSRQVLELOLW\ PD\ DFW DV FKDLUPDQ WKHUHRI DQG VKDOO GHFLGH LI DGGLWLRQDO PHPEHUV RI WKH
&RPPLWWHH�DUH�QHHGHG�DQG��LI�VR��KRZ�PDQ\�DQG�ZKR�

7KHVH�FRPPLWWHHV�VKRXOG�EH�SUHVFULSWLYH�DQG QRW�D FRQGXLW IRU�LVVXHV�UDLVHG�E\
VWDNHKROGHUV�

7HUPV RI UHIHUHQFH VKRXOG EH FOHDUO\ SUHVFULEHG IRU HDFK FRPPLWWHH WR HQDEOH LW WR
GLVFKDUJH LWV IXQFWLRQV SURSHUO\� 7HUPV RI UHIHUHQFH IRU HDFK FRPPLWWHH ZLOO EH UHYLHZHG
DQG�DPHQGHG�LI�QHFHVVDU\�

(DFK RI WKH FRPPLWWHHV RI WKH %RDUG VKRXOG UHSRUW EDFN WR WKH %RDUG RQ DOO GHFLVLRQV DQG�RU
UHFRPPHQGDWLRQV�

'���)LQDQFH�&RPPLWWHH

7KH�SULQFLSDO�UROH�RI�WKLV�FRPPLWWHH�LV�WR��UHFRPPHQG WKH�IHHV�VWUXFWXUH�DQG�OHYHO�IRU�WKH
IRUWKFRPLQJ�DFDGHPLF�\HDU��DORQJVLGH�SURSRVLQJ�WKH UHTXLUHG�EXGJHW�

,Q�RUGHU�WR�DFKLHYH�WKLV�JRDO�LW�LV�WDVNHG�ZLWK�

Ɣ LGHQWLI\LQJ�6WXGHQW�QXPEHU�UHTXLUHPHQWV�IRU�WKH�IRUWKFRPLQJ DFDGHPLF�\HDUV�
Ɣ GHYLVLQJ�D�IHH�VWUXFWXUH�DQG�VWUDWHJ\�WKDW�ZLOO�HQDEOH /$11$�WR�PHHW�LWV�6WUDWHJLF

DQG�2SHUDWLRQDO�DLPV�DQG�DPELWLRQV�
Ɣ FUHDWLQJ�EXGJHWV�IRU�WKH�IRUWKFRPLQJ�\HDUV��ZKLFK HQVXUH�WKDW�/$11$�LV�ILQDQFLDOO\

VXVWDLQDEOH�DQG�VXSSRUW�WKH�(GXFDWLRQDO�'HSDUWPHQWV LQ�WKHLU�SODQV�DQG�DPELWLRQV
WR�FRQWLQXDOO\�LPSURYH�WKH�VWXGHQW�H[SHULHQFH�

Ɣ LGHQWLI\LQJ�WKH�FDSLWDO�UHTXLUHPHQWV�RI�WKH�6FKRRO DQG�GHYLVLQJ�WKH�FDSLWDO�SODQ�IRU
WKH�IRUWKFRPLQJ�\HDUV�



Ɣ SURYLGLQJ�ILQDQFLDO�VXSSRUW�DQG�LQIRUPDWLRQ�WR�WKH�([HFXWLYH�%RDUG�WKDW�HQDEOHV
DQG�HPSRZHUV�WKDW�%RDUG�WR�PDNH�WKH�QHFHVVDU\�VWUDWHJLF GHFLVLRQV�

7KH�PHPEHUV�DUH�
Ɣ &KDLUPDQ�RI�WKH�([HFXWLYH�%RDUG�
Ɣ 'HSXW\�'LUHFWRU��&,(2�
Ɣ /LFHQVHH�
Ɣ +HDG�RI�6FKRRO�
Ɣ &KLHI�2SHUDWLQJ�2IILFHU�
Ɣ $VVRFLDWH�%XVLQHVV�0DQDJHU�

7KH�FRPPLWWHH�ZLOO�
Ɣ PHHW�DW�OHDVW�RQFH�SHU�PRQWK�GXULQJ�WKH�ILUVW�VHPHVWHU�
Ɣ NHHS�IXOO�DJHQGD�DQG�PLQXWHV�
Ɣ SURYLGH�DFFXUDWH�GDWD�DQG�LQIRUPDWLRQ�WR�WKH�([HFXWLYH %RDUG�
Ɣ PDNH�UHFRPPHQGDWLRQV�WR�WKH�([HFXWLYH�%RDUG�

D.3 Communications/Marketing Committee

7KH�UROH�RI�WKH�&RPPXQLFDWLRQV�	�0DUNHWLQJ�&RPPLWWHH LV�WR�HQVXUH�WKDW�/$11$�KDV�D
FRPSUHKHQVLYH�SODQ�IRU�HIIHFWLYH�VWUDWHJLHV�WR�IRVWHU D�SRVLWLYH�JURZLQJ�OHDUQLQJ�FRPPXQLW\�
7KH�FRPPLWWHH�VHHNV�WR�XQGHUVWDQG�WUHQGV�LQ�WKH�ORFDO DQG�JOREDO�LQWHUQDWLRQDO�VFKRRO
PDUNHWV��WR�JXLGH�DQG�RIIHU�DQ\�QHFHVVDU\�IHHGEDFN WR�WKH�([HFXWLYH�%RDUG�IRU�/$11$¶V
FRQWLQXHG�DGYDQFHPHQW�DQG�H[SDQVLRQ�

7KH�PHPEHUV�DUH�
Ɣ &KDLU��+HDG�RI�$GPLVVLRQV�DQG�&RPPXQLFDWLRQV�
Ɣ +HDG�RI�6FKRRO�
Ɣ &KLHI�2SHUDWLQJ�2IILFHU�
Ɣ 6HFRQGDU\�6FKRRO�3ULQFLSDO�
Ɣ 3ULPDU\�6FKRRO�3ULQFLSDO�
Ɣ (DUO\�<HDUV�3ULQFLSDO�
Ɣ +HDG�RI�6L[WK�)RUP�
Ɣ %XVLQHVV�6WXGLHV�7HDFKHU�
Ɣ $GPLVVLRQV�2IILFHUV�

7KH�FRPPLWWHH�ZLOO�
Ɣ NHHS�IXOO�DJHQGD�DQG�PLQXWHV�
Ɣ PHHW�RQFH�SHU�VHPHVWHU�



'���&KLOG�6DIHJXDUGLQJ�&RPPLWWHH

7KH�SULQFLSDO�UROH�RI�WKLV�FRPPLWWHH�LV�WR�UHYLHZ DOO�/$11$�SROLFLHV�DQG�SURFHGXUHV�UHODWHG
WR�HYHU\�DVSHFW�RI�&KLOG�3URWHFWLRQ�6DIHJXDUGLQJ�7KLV LQFOXGHV�

Ɣ XSGDWLQJ�DOO�UHOHYDQW�KDQGERRNV�
Ɣ XSGDWLQJ�DOO�UHOHYDQW�LQIRUPDWLRQ�RQ�WKH�ZHEVLWH�
Ɣ UHYLVLQJ�UHSRUWLQJ�SURFHGXUHV�DQG�SROLFLHV�
Ɣ HYDOXDWLQJ�DQG�DPHQGLQJ�FKLOG�VDIHJXDUGLQJ�LQGXFWLRQ WR DOO VWDII�
Ɣ DVVHVVLQJ�FKLOG�VDIHJXDUGLQJ�RQOLQH�ZRUNVKRS�SURJUDPPHV�

8QGHU�WKH�OHDGHUVKLS�RI�WKH�'LUHFWRU�DQG�+HDG�RI�6FKRRO WKH�FRPPLWWHH�ZLOO�PHHW�RQFH�D
VHPHVWHU��0HPEHUV�RI�WKH�FRPPLWWHH�ZLOO�EH�VWDII�RQ WKH�&KLOG�6DIHJXDUGLQJ�7HDP�

)XOO�DQG�DFFXUDWH�DJHQGD�DQG�PLQXWHV�ZLOO�EH�WDNHQ�

$Q\�FKDQJHV�DQG�RU�UHFRPPHQGDWLRQV�ZLOO�EH�SUHVHQWHG WR�WKH�([HFXWLYH�%RDUG�

'���$FDGHPLFV�&RPPLWWHH

7KH�SXUSRVH�RI�WKLV�DG�KRF�FRPPLWWHH�LV�WR�GLVFXVV VSHFLILF�LVVXHV�UHODWHG�WR�DQG�RU
LPSDFWLQJ�RQ�/$11$´6�DFDGHPLF�SURJUDPPHV�WKDW�ZRXOG QRW�EH�FRYHUHG�DW�D�VFKHGXOHG
/HDGHUVKLS�0HHWLQJ�

0HPEHUVKLS�ZLOO�EH�IOH[LEOH�DQG�GHWHUPLQHG�E\�WKH VSHFLILF�UHTXLUHPHQWV�RI�WKH�WDVN�RU
SURMHFW��$JHQGD�LWHPV��PLQXWHV�ZLOO�EH�FLUFXODWHG WR�DOO�FRPPLWWHH�PHPEHUV�DQG�WR�WKH
([HFXWLYH�%RDUG�&KDLU





(���6FKRRO�/HDGHUVKLS�7HDP

7KH�6FKRRO�/HDGHUVKLS�7HDP�VKDOO�FRPSULVH�WKH�/LFHQVHH� 'LUHFWRU��&KLHI�2SHUDWLRQV
2IILFHU�6FKRRO�0DQDJHU��+HDG�RI�6FKRRO��$VVRFLDWH %XVLQHVV�0DQDJHU��'LYLVLRQDO�+HDGV�
6HFRQGDU\�&XUULFXOXP�&RRUGLQDWRU�DQG�+HDG�RI�6L[WK )RUP�

7KH�7HDP�VKDOO�PHHW�UHJXODUO\�WKURXJKRXW�HDFK�DFDGHPLF \HDU�WR�GLVFXVV��LQWURGXFH��DQG�RU
DPHQG�ZKHUH�QHFHVVDU\��RSHUDWLRQDO�SUDFWLFHV��HGXFDWLRQDO SURJUDPPHV��DGPLVVLRQV
SROLFLHV�DQG�SURFHGXUHV��SROLFLHV��KDQGERRNV��DQG FRPPXQLFDWLRQV�

7KH�OHDGHUVKLS�WHDP�SURYLGHV�D�YDOXDEOH�ZD\�IRU�DOO OHYHOV�RI�PDQDJHPHQW�WR��VKDUH
LQIRUPDWLRQ�DQG�EHQHILW�IURP�JURXS�GLVFXVVLRQV�

(���+HDG�RI�6FKRRO�DQG�3ULQFLSDOV��5ROHV�DQG�5HVSRQVLELOLWLHV

�� 2EMHFWLYHV

7KH +HDG RI 6FKRRO DQG LWV 3ULQFLSDOV DUH HPSOR\HHV RI WKH %RDUG ZKR DUH KLUHG WR
PDLQWDLQ KLJK HGXFDWLRQDO VWDQGDUGV IRU WKH VWXGHQWV HQUROOHG LQ WKH 6FKRRO� 7KHUH
ZLOO�EH�FOHDUO\�GHILQHG�UROHV�DQG�UHVSRQVLELOLWLHV IRU�WKH�+HDG�DQG�3ULQFLSDOV�

�� +HDG�RI�6FKRRO¶V�5ROHV

7KH UROHV RI WKH +HDG RI 6FKRRO DV DQ HPSOR\HH RI WKH %RDUG LQFOXGH� EXW DUH QRW
OLPLWHG�WR��WKH�IROORZLQJ�

L� $SSURYH WKH +LULQJ� HYDOXDWLRQ� DQG GLVPLVVDO RI WHDFKLQJ DQG QRQ�WHDFKLQJ
VWDII�

LL� $SSURYH�FRPSDVVLRQDWH�DQG�OHDYH�ZLWKRXW�SD\�DEVHQFHV



�� 5ROHV�RI�WKH�'LYLVLRQDO�3ULQFLSDOV

7KHUH DUH WKUHH GLYLVLRQV� (DUO\ <HDUV� 3ULPDU\� 6HFRQGDU\� (DFK SULQFLSDO LV
UHVSRQVLEOH�IRU�WKRVH�LVVXHV�SHUWLQHQW�WR�WKH�SULQFLSDO¶V GLYLVLRQ�

L� 6WXGHQW�GLVFLSOLQH�
LL� 5HFUXLWPHQW�RI�VWDII�DQG�WKH�UHQHZDO�RI�FRQWUDFWV
LLL� &RRUGLQDWH�WKH�RUGHULQJ�RI�UHOHYDQW�WHDFKLQJ UHVRXUFHV
LY� 6WXGHQW�DGPLVVLRQV
Y� &RPPXQLFDWLRQV�ZLWK�SDUHQWV
YL� 'HYHORSPHQW�RI�JRRG�UHODWLRQVKLSV�ZLWK�SDUHQWV



Ɣ 1HZ�LQYHVWPHQWV�LQ�/$11$
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